
Earlier in 2017 the Environmental Justice Ministry (EJM) wrote to the Board of Trustees 
requesting that church investments be divested of fossil fuel related investments. In response 
the Board drafted a possible investment policy change and referred that to both the EJM and 
the Endowment Committee (EC) for comment. Now the parties have returned their feedback for 
our consideration. At the July 27, 2017 meeting we will decide our next step. 
 
In the following pages you will find the draft policy change (with original letter appended), 
feedback from both EJM and EC, and a draft recommendation. 
 
 
  



HERE IS WHAT THE BOARD SENT TO EJM AND EC EARLIER THIS YEAR 
 

The Board requests that the Endowment Committee and the Environmental Justice Ministry consider and provide 

feedback on the following potential change to the Policy Manual. In addition to considering the well-articulated 

reasons in the letter from the Environmental Justice Ministry (Appendix 1 below), the Board also considered how 

such a change may increase the spirit of generosity in some donors. 

  

The current Policy Manual contains guidance for the Endowment committee: here are highlighted additions to 

#A.5 and #B.2: 

  

III. PROCEDURES AND GUIDELINES 

A. Stewardship and Investment of Assets: 

  

5. While financial considerations shall be paramount, the Committee shall also be aware of, and 

influenced by, the ethical concerns and social responsibilities of the Church, as well as any general 

resolutions adopted by Church members or the Trustees. The Committee shall also consider 

Environmental, Social, and Governance (ESG) issues, with particular attention to the impact of fossil fuel 

use on global climate change, when making investment decisions. The Committee shall determine in which 

asset classes it is possible and practical to select Managers that take ESG issues into account without 

sacrificing diversification or the probability of achieving the target return objective over time. When 

investing in such asset classes, the Committee shall select ESG Managers. 

  

B. Maintenance of Records: 

  

2. A quarterly investment portfolio report shall be given to the Trustees through the Treasurer who is an 

ex officio member of the Committee. This report shall include the current market value of each holding 

compared with values for the preceding four quarters, as well as a summary of asset allocation [, whether 

management is ESG,] and the asset value of the individual funds in the investment pool. 

 

 

The Board considered the investment policy of Meadville-Lombard’s endowment when creating this proposal. The 

Committee may wish to consult with other organizations, e.g. the UU Common Endowment Fund, on their efforts 

to take ESG or Socially Responsible Investing (SRI) issues into account in their investments. As both an example 

policy statement and example report, this quote comes from 

http://uucef.org/socially-responsible-investing/investment-screening/, the UU Common Endowment Fund 

website’s investment screening section: 

 

“The Investment Committee endeavors, in connection with selecting the pooled vehicles in which the 

Fund invests, to choose, to the extent available and with due regard to investment performance, pooled 

vehicles that apply SRI policies and restrictions similar to the UUA’s SRI Guidelines. Currently 

approximately 73% of the Fund’s total investments are in pooled investments, of which 21% are in 

vehicles with SRI policies. Overall, approximately 57% of the Fund’s investments are subject to some 

degree of SRI screening.” 

 

The Board requests that both the Committee and Ministry submit its feedback and recommendations by June 2, 

2017, by contacting Jack Welch (Endowment Committee) or Dave Hawver (Environment Justice Ministry). 

 

http://uucef.org/socially-responsible-investing/investment-screening/


Appendix 1 - Environmental Justice Ministry Letter 
 

Dear Cedar Lane UU Church Board of Trustees: December 2016 
We are asking the Board of Trustees to direct the Endowment Committee to research the fossil 
fuel investments of Cedar Lane’s Endowment and take steps to divest from those holdings.  
Climate change is accelerating. We are witnessing the increasing impacts of a warming planet 
more and more consistently. In 2015/2016 alone our country experienced record-breaking heat 
and droughts. Experts agree that global warming caused by humans burning fossil fuels will 
continue to accelerate and intensify these tragic climate disasters. The scientific consensus is 
clear and overwhelming; we can “safely” burn only a fifth of existing fossil-fuel reserves without 
dangerously warming the planet for several thousand years and causing massive extinctions. As 
members of our UU community we have pledged to protect the Interdependent Web of Life.  
As public pressure to confront climate change builds, we call on Cedar Lane UU Church to avoid 
any new investment in fossil-fuel companies, and to divest within two years from direct 
ownership and from commingled funds that include fossil-fuel public equities and corporate 
bonds. Socially responsible investments are now competitive with damaging fossil fuel 
investments. We believe such action on behalf of our Cedar Lane church will not only be a sound 
decision for our institution’s financial portfolio, but also for the wellbeing of its current and 
future congregants, who deserve the opportunity to live in a future not defined by climate chaos.  
The Unitarian Universalist principle of Justice, Equity and Compassion in human relations points 
clearly to our responsibility to First Nation people and poor communities who disproportionately 
suffer from the effects of climate chaos. We urge you to look at the underlying causes for Syrian 
displacement. Political experts point to the severe drought of the late 1990s through 2010 that 
lead to war in Syria. And let’s look at examples from our own country where the California 
bread basket, Texas and the Midwest experience significant droughts. Extensive forest fires in 
California and Tennessee, and hurricanes, have impacted millions of people and cost our country 
hundreds of billions of dollars.  
This action is consistent with our beliefs and policies, and is suggested by the Unitarian 
Universalist Association of Congregations and dozens of progressive churches and 
denominations worldwide. We are asking to commit our church to Green Sanctuary principles 
and living our UU covenants by omitting fossil fuel investments from our portfolio. 
For the good of our members and our nation, and to preserve the quality of life for this and future 
generations, we call upon you to join a growing movement of organizations around this country 
and the world that are committed to preventing a more extreme climate by moving our 
endowment beyond fossil fuels. 
Sincerely, 
Christiane Graham, team leader Environmental Justice Ministry and members 

  



HERE IS THE ENVIRONMENTAL JUSTICE MINISTRY FEEDBACK 
 
Dear Cedar Lane Board of Trustees, 
 
Thank you for your March 30 email describing the motion that the Board unanimously approved for changing 
Cedar Lane's Policy Manual with regard to Stewardship and Investment of Assets in response to EJM's 
December 2016 letter asking the Board to direct the Endowment Committee to research the fossil fuel 
investments of Cedar Lane’s Endowment and take steps to divest from those holdings. We applaud this 
change, which better reflects Cedar Lane's mission and vision. Therefore, after careful consideration and 
discussion of the Board's proposed changes both internally and with the Endowment Committee, EJM has the 
following specific responses, which are reflected in more detail in the attached markup of Appendix E. 
 
First, we believe there is a need to add to the proposed edit something to reflect more than just fossil fuels, and 
in particular what is now recognized to be the most significant factor impacting climate change--animal 
agriculture--by scientists in the United Nations Food and Agriculture Organization and elsewhere. For example, 
see http://www.worldwatch.org/files/pdf/Livestock%20and%20Climate%20Change.pdf, which also includes 
some investment advice. Since we hadn't stated this in our letter, however, and given there might be other key 
factors affecting climate change besides fossil fuels, we thought a reasonable addition (in red) would be with 

particular attention to the impact of fossil fuel use and other key factors, as the science dictates, on global climate 

change. 
 
Second, EJM agrees with the tentative inclusion under Maintenance of Records regarding an indication of 
progress toward divestment. We approve of that addition and inserted words to highlight interest in the need for 
more specifics. 
 
Third, EJM requests removal of the language without sacrificing diversification or the probability of achieving the 

target return objective over time, which is redundant with the original text at the start of Appendix E, i.e., While 
financial considerations shall be paramount. As an aside, while we understand the requirement for fiduciary 
responsibility, we think this language could be edited to be more appropriate for an ethics- and faith-based 
community like Cedar Lane. However, this isn't something we had originally brought up, so we hope the Board 
will take this up on its own.  
 
Thank you for this opportunity to help revise this important language and hopefully help build a more just world! 
 
Jim Laurenson 
Chair, Environmental Justice Ministry Team 
 
 
  

http://www.worldwatch.org/files/pdf/Livestock%20and%20Climate%20Change.pdf


HERE IS THE ENDOWMENT COMMITTEE FEEDBACK 
 

STATEMENT TO BOARD ON SOCIALLY RESPONSIBLE INVESTING 
The Board requested the Endowment Committee (EC) provide feedback on a proposal that it invest in funds that take 
Environmental, Social, and Governance (ESG) issues into account without sacrificing diversification or good returns 
over time and the related proposed change to the relevant Board policy. The EC has done a significant amount of 
research and discussed their initial findings in an April 20, 2017 meeting joined by Jim Laurenson, representing the 
Environmental Justice Ministry Team. 

  
While it agrees that the ethical concerns and social responsibilities of the Church should be considered in investing, 
the EC advises that as a practical matter, its investments must be in index funds rather than individual or managed 
stock funds due to the time and costs involved. Managed funds have higher expenses than index funds. It is difficult 
to identify stock funds that have good returns while avoiding investments in extraction of fossil fuels and other 
practices that conflict with our social values such as guns, pharmaceuticals, and companies that use child labor. 
Furthermore, looking deeper, stock funds that appear to have an ESG orientation may own companies that are 
engaged in the extraction of fossil fuels while also playing a beneficial role in developing renewable energy.  Funds 
that don’t directly invest in activities that conflict with our social values may do so indirectly, such as stock funds that 
invest in companies such as Wal-Mart, a major seller of guns. 
  
As an interim step, the EC has invested $160,000 in the Vanguard Social Index Fund (VFTSX). We will continue to 
review options for investing in socially responsible index funds.  

The Committee, for the reasons stated above, does not think there is a practical means at this time for the Committee 
to comply with the language of the proposed change in the Board’s policy. Rather the Committee will pursue options 
for investing in socially responsible index funds, including those which lessen the impact of fossil fuels on the global 
climate. 
The Committee agrees with recommendation that it provide information that would allow the Church to track 
investments in Environmental, Social, and Governance (ESG) funds. 
 
Accordingly, the Committee recommends the following edits to the proposed policy language.  
  

III. PROCEDURES AND GUIDELINES 
A. Stewardship and Investment of Assets: 
  
5. While financial considerations shall be paramount, the Committee shall also be aware of, and influenced 
by, the ethical concerns and social responsibilities of the Church, as well as any general resolutions adopted 
by Church members or the Trustees. The Committee shall also consider Environmental, Social, and 
Governance (ESG) issues, with particular attention to the impact of fossil fuel use and other key factors, as 
the science dictates, on global climate change, when making investment decisions. The Committee shall 
determine in which asset classes it is possible and practical to select Managers that take ESG issues into 
account. When investing in such asset classes, the Committee shall select ESG Managers. 
  
B. Maintenance of Records: 
  
2. A quarterly investment portfolio report shall be given to the Trustees through the Treasurer who is an ex 
officio member of the Committee. This report shall include the current market value of each holding 
compared with values for the preceding four quarters, as well as a summary of asset allocation, whether the 
investment management is an Environmental, Social, and Governance (ESG) fund and if so what type, and 
the asset value of the individual funds in the investment pool. 

 



RECOMMENDED MOTION FOR BOARD CONSIDERATION: 
 
Given these inputs, I move that the Board make the following change to the Board Policy 
Manual: 
 
The current Policy Manual contains guidance for the Endowment committee: here are highlighted additions to 

#A.5 and #B.2: 

  

III. PROCEDURES AND GUIDELINES 

A. Stewardship and Investment of Assets: 

  

5. While financial considerations shall be paramount, the Committee shall also be aware of, and 

influenced by, the ethical concerns and social responsibilities of the Church, as well as any general 

resolutions adopted by Church members or the Trustees. The Committee shall also consider 

Environmental, Social, and Governance (ESG) issues, with particular attention to the impact of fossil fuel 

use and other key factors, as the science dictates, on global climate change, when making investment 

decisions. The Committee shall determine in which asset classes it is possible and practical to select 

investments that take ESG issues into account. When investing in such asset classes, the Committee shall 

select ESG investments. 

  

B. Maintenance of Records: 

  

2. A quarterly investment portfolio report shall be given to the Trustees through the Treasurer who is an 

ex officio member of the Committee. This report shall include the current market value of each holding 

compared with values for the preceding four quarters, as well as a summary of asset allocation, whether 

the investment is ESG, and the asset value of each individual investment. 

  



Language of the motion as amended during July 25 meeting discussion 
 
 
The current Policy Manual contains guidance for the Endowment committee: here are highlighted additions to 

#A.5 and #B.2: 

 

  

III. PROCEDURES AND GUIDELINES 

A. Stewardship and Investment of Assets: 

  

5. While financial considerations shall be paramount, the Committee shall also be aware of, and 

influenced by, the ethical concerns and social responsibilities of the Church, as well as any general 

resolutions adopted by Church members or the Trustees. The Committee shall also consider 

Environmental, Social, and Governance (ESG) issues, with particular attention to the impact of fossil fuel 

use and other key factors, as the science dictates, on global climate change, when making investment 

decisions. The Committee shall determine in which asset classes it is possible and practical to select 

investments that take ESG issues into account. When investing in such asset classes, the Committee shall 

consider ESG investments. 

  

B. Maintenance of Records: 

  

2. A quarterly investment portfolio report shall be given to the Trustees through the Treasurer who is an 

ex officio member of the Committee. This report shall include the current market value of each holding 

compared with values for the preceding four quarters, as well as a summary of asset allocation, whether 

the investment is ESG, and the asset value of each individual investment. 
 

 


